Organisational Foresight

Government agencies don't fail suddenly.
They fail through accumulated tolerance for
warning signs.

Royal commissions into aged care, disability services and child protection have consistently
identified the same pattern: signals present in the system, normalised over time, invisible to
leaders detached from the operational reality. Organisational Foresight gives public sector
leaders the tools to develop genuine foresight before it is too late.

LEGAL CONTEXT
Inquiries into major public sector failures have repeatedly found that information about developing
problems was available but not synthesised or acted upon at the leadership level. Officers and senior

Tom Bourne executives carry personal obligations under WHS law and governance frameworks that require proactive

oversight.
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For public sector executives, board members and governance professionals.

"Most organisations that experienced major
disasters were not in denial. They genuinely INVESTMENT
believed they were safe. What failed was not the
information — it was the capacity to see it."

$497

WHAT'S INCLUDED Individual

> Self-paced online course — 10 weeks

> The Blindspot Model: 5 conditions of failure

> Case evidence from 11 major disasters

> The Active Foresight Framework

> Board governance and leadership tools

> Certificate of completion

> Digital copy of The Blindspot Diagnostic on
enrolment

$347 per person
Group (21-50)

All prices in AUD. GST may apply.

ENROLMENT BONUS: Digital copy of The Blindspot Diagnostic included

2[0S 1 A $49 value — yours free when you register
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