Tom Bourne

Author | Educator | Podcaster
25+ years in WHS
16+ published books

"Most organisations that experienced major
disasters were not in denial. They genuinely

believed they were safe. What failed was not the

information — it was the capacity to see it."

WHAT'S INCLUDED

> Self-paced online course — 10 weeks

> The Blindspot Model: 5 conditions of failure

> Case evidence from 11 major disasters

> The Active Foresight Framework

> Board governance and leadership tools

> Certificate of completion

> Digital copy of The Blindspot Diagnostic on
enrolment

ENROL NOW
tombourne.website/corporate

Organisational Foresight

Mining has produced some of the world's
worst disasters. They all share a common
pattern.

From Pike River to Samarco, major mining disasters were not random. They were preceded
by a recognisable pattern — signals visible but not acted on, tolerances that normalised
deviation, leadership detached from operational reality. Organisational Foresight gives
leaders the framework to interrupt that pattern before harm occurs.

LEGAL CONTEXT
The Pike River Royal Commission found the board and senior management were inadequately informed

of safety performance. Australian mining regulators strengthened requirements for senior management
engagement with leading indicators in response. Officers carry a personal duty of due diligence extending
to all aspects of their organisation's safety performance.

For mining executives, safety leaders and board members in the resources sector.

INVESTMENT

$497

Individual

$347 per person
Group (21-50)

All prices in AUD. GST may apply.

ENROLMENT BONUS: Digital copy of The Blindspot Diagnostic included

A $49 value — yours free when you register

tombourne.website/corporate



